Know when to hold 'em, fold 'em. A tool to project expected provider pay from contracts.
The authors present a method to approximate costs of multiple individual practices. The formula approximates costs, builds in an acceptable profit margin and encourages productivity. In addition to developing a rational, analytic approach to pricing, they describe how they convinced the organization's physicians that its managers negotiated fair fees for them and that they would maintain their incomes if the organization achieved a predetermined level of fees.